
K.E.Y Bible Study is a systematic study of Scripture that equips participants to become acquainted with the major truths of the 
Bible over a five-year period.  Each lesson is self-contained, so, you can join the study at any time during the five years.

Purpose: To teach the most significant events, passages, and doctrines of the Bible in a manner and using methods 
that encourage and empower the student to:
Keep the Faith We Have Received
Be Equipped to Serve the Body of Christ
Become Yoked in Ministry with Other Believers
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“Under New Management”
Colossians 3:23

Whatever you do, work at it with all your heart, as working for the Lord, not for 
men, Colossians 3:23 (NIV) 

 
Why is Col 3:23 a K.E.Y. verse in the Bible?
    The motto of a Christian should be that of “wholehearted service to the Lord in all that I 
do.” (a.k.a.: “Being Found Faithful as God’s People”). This verse speaks to that motto.

Who?
God is our Lord and Master as revealed through the Christ event. He is the One to whom 

we are accountable and deserves our best in every aspect of our life.
Paul wrote this epistle to the church at Colossae as a means of counteracting some 

false teaching about the nature of Christ and communicating his concern for their spiritual 
welfare. Paul wanted them to avoid the dangers to their faith and to grow in Christ.

Where?
 Colossae was a city of the Roman province of Asia in the western part of what is now 
Turkey. It was one hundred miles from Ephesus in the Lycus River valley. The main road from 
Ephesus to the Euphrates River ran through the Lycus valley. Being a trade route there was much 
wealth in the area. Colossae had lost much of its influence since the main road was further to the 
west,  but it still benefited from the trading. It was a small and declining city when Paul wrote this 
letter. He never visited Colossae as far as we know, but did have a close relationship with Epaphras, 
the slave who had been instrumental in bringing the congregation to this valley and the one who 
would bring this letter from Paul to the church at Colossae (Col 1:7; 4:12-13).

When?
There is some chance that this letter was written from Ephesus in about A.D. 56 or 57, 

but it is more likely it was written while Paul was imprisoned in Rome around A.D. 61.

Context:
  This short letter expresses the demands of the Christian faith and the importance of 
holding fast to that which is truly important in life. Paul wanted his readers to know and 
understand the true presence of God in all fullness in Christ and to put that truth to work in 
their lives (Col 1:27). This extended beyond the walls of the church gathered and into their 
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everyday life in the home and in the marketplace. Christ is Lord of all of life. This practical 
application in the home and marketplace is the theme of Col 3:18-4:1.
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Word Study
• “Whatever you do” –   Your everyday service, activities, and occupation

•“work at it” –    make it an habitual practice to expend your full effort. To labor

•“with all you heart” -  diligently, flowing forth from your very soul

• “as working for the Lord” –   in the manner which you would if the Lord were right 
beside you (which He is!). You have an immediate boss and an ultimate one

• “not for men” – not for the mere benefit derived from their approval or pay. You have 
a higher calling and responsibility that no pay or praise can adequately compensate.

We Are Created to Work – (from the chapter “Human Nature” by John S. Hammett, A Theology for the 

Church) 
1. Work as created and intended by God

A. Work reflects something of the image of God in humanity
B. Work begins with our responsibility to creation
C. Work includes the development of culture
D. Work is a part of God’s will for humans

2. Work distorted by the fall
A. We now encounter resistance rather than cooperation
B. What was created to be a blessing can sometimes be an occasion to temptation
 - to injustice and oppression
 - to laziness and poor performance
 - to idolatry

3. Work redeemed by Christ
A. We work as a means to honor Christ
B. We work as a testimony to others
C. We work in order to have something to share with others

4. Work as it will be in the consummation

Which of the six areas of spiritual competencies is emphasized in this K.E.Y. verse? 
The Doctrine of Man. “Christ in you, the hope of glory” (Col 1:27) sets a main theme for 

this epistle. Colossians 3:23 calls for this truth is to be lived out in the daily occupation of life. 

What am I to know as a result of having read and studied this K.E.Y. verse?
Know that every task demands our best as an expression of our service to our Master. 

No job is too small, no task too mundane. Everything demands our best.

What am I to be or become as a result of having studied this K.E.Y. verse?
Be diligent. Be the whole person God intends you to be.

What am I to do in order to apply this K.E.Y. verse in my private and public life?
 Give your best through service and ministry to others in the name of Jesus Christ.
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