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Description:  K.E.Y. Bible Study introduces the essential biblical narratives, concepts, and themes, and teaches the student 
how to apply the message of the Bible to daily living.  Each teaching session is self-contained, which allows participants to join in 
the study at any time during the five years. 

 
Purpose: To teach the most significant events, passages, and doctrines of the Bible in a manner and using 

methods which encourages and empowers the student to: 
     Keep the faith that we have received 
     Be Equipped to serve the Body of Christ 
     Become Yoked, or connect, with others for the purpose of ministry  

 
 

 
Making the Handoff to New Leaders 

March 16, 2016 
Acts 20:13-38 

 
 
 

General Background 
 
All organizations are in continual transition, or they die.  Even though Jesus is the 
eternal head of the church, He continually prepared His disciples for when He was no 
longer on earth.  He knew their circumstances would be different, and He desired 
them to be prepared and equipped for the transition that would occur after His 
ascension. While early church leaders fully expected Jesus to return during their 
lifetime, they also prepared the next generation in case Jesus did not return 
immediately.  All Christian leaders are interims; the good ones recognize it.  When 
church leaders and human institutions fail to realize that they are temporary, problems 
result.  Paul modeled leading through transition in this passage. 
 

Who 
 
• God:  who is fully revealed in Jesus, the Christ, and at work in the lives of  

Christians through the Holy Spirit. 
• Paul:  missionary and church planter 
• Paul’s mission team:  among them were:  Sopater, son of Pyrrhus from Berea 

who is possibly the Sosipater mentioned in Romans 16; Aristarchus, who is 
mentioned in Acts 19 and Colossians 4; Secundus from Thessalonica; Gaius from 
Derbe, who is mentioned in Acts 19; Timothy; Tychicus; Trophimus, who is 
mentioned in Luke, Acts 21, and II Timothy 4. 

 
When 

 
These events occurred in approximately 53 A.D. − 58 A.D. 
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What Happened 
 
• Act 20:13-14 

After leaving Troas, Paul met the mission team in Assos (which is modern day 
Bahram Koi).  The reason that Paul went to Troas separately is unknown.  Some believe 
that there was a threat on his life (see Acts 20:3), while others have speculated that Paul 
may have stayed until Eutychus fully recovered.  It is unlikely that they would have allowed 
Paul to travel totally alone because the early church took seriously the instruction of Jesus 
to do ministry in at least twos. 

 
• Acts 20:15-16 

Paul was in a hurry to get to Jerusalem by Pentecost and did not stop in Ephesus.  
The Jewish holy day of Pentecost was a major event in Jerusalem, and Paul would have 
already missed attending Passover.  Jewish Christians observed the Jewish holy days.  
This is a reference to the Jewish Feast of Pentecost, not a commemoration of the coming 
of the Holy Spirit on believers. 

 
• Acts 20:17-21 

Paul, while in Miletus, called for the Ephesian elders to meet him, and he gave them 
some final instructions.  He had invested time and energy in the Ephesian church and 
was aware that he would not see them again.  This was much more than a sentimental 
farewell.  While he recounted his ministry with them, he also spent time preparing them for 
what was ahead.  There was a defensive tone to the opening words; it is evident that both 
the Jewish Christians and the Gentile Christians had possibly criticized Paul.  Paul was a 
"lightening rod" personality, and people reacted strongly to him.  Using contemporary 
terms, the Jewish Christians would have said he was too liberal, and the Gentiles would 
have said he was too conservative.  Paul went on to discuss:  1) character issues; 2) how 
he preached with courage; and 3) the content of his preaching, which was repentance and 
faith for all.  Paul emphasized humility in Acts 20:19. This was a uniquely Christian virtue.  
The Greeks did not consider humility a moral positive.  Admitting our sins and our 
weaknesses is the first step toward becoming a Christian; and then as we live the 
Christian life, we are commanded to practice humility.  Paul also emphasized that 
repentance was part of his preaching.  Repentance involved both a change of heart and a 
change of action. 

 
• Acts 20:22-24 

Paul taught the Ephesian elders that faithfulness is more important than survival.  
Faithfulness is completing the task God has given to us, even when there is suffering and 
rejection.  Paul was preparing them for the suffering they would experience.  Suffering 
should never surprise a Christian.  Every generation of leaders must be reminded that 
faithfulness is the overreaching value, not survival at any cost.  Compromise in the name 
of survival is a form of denial.  Compromise for the cause of faithfulness is a virtue. 
 

• Acts 20:25-27 
He explained that he proclaimed the whole will of God.  The message of the gospel is 
more than just how to become a Christian; it involves how we are to live. 
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• Acts 20:28-31 

Paul used the shepherd model to describe the roles of local church leaders.  The 
shepherd's primary assignment was to care for sheep on behalf the owner.  They were to 
keep watch over themselves as well as others.  Paul was preparing the next generation of 
leaders, and they could not neglect their own spiritual well-being.  While shepherds were 
not necessarily known for their passive personalities, they were gentle in their actions with 
their sheep.  Shepherds did not control sheep; they protected their herds.  His words of 
warning about opposition are very similar in thought to the words of Jesus. 

 
• Acts 20:32  

Paul committed them to the Lord.  Realizing that his direct influence would diminish, he 
trusted the Holy Spirit to protect them.  This would have been a confidence-building 
statement.  When he spoke of the inheritance, it is important to note that the followers of 
Jesus understood that differently than the Jews.  Most Jews assumed that God was the 
inheritance for the priests and the religious leaders.  Paul, however, asserts that all 
believers and followers of Jesus receive the inheritance through the cross and 
resurrection.  While the Ephesian leaders sought to protect those they led, they realized 
that their ultimate spiritual “keeping” was God’s responsibility, and He would keep His 
promise. 

 
• Acts 20:33-35  

Paul reminded them of the ministry combination of hard work and generosity.  This 
quote of Jesus is not from the gospels suggesting that there was a group of sayings of 
Jesus that circulated in the early church.  It is similar to Luke 6:38. 

 
• Acts 20:36-38 

Paul left with a prayerful and emotional farewell.  For Jews, kneeling was not the 
primary position of group prayer.  Perhaps, this may have been part of a farewell ritual.  
While we often think of Paul as person who expressed little emotion, this passage 
describes a man who loved deeply. 
 

K.E.Y. Truths 
 

When we transfer leadership to the next generation, we need to remind them to: 
 

• Remain faithful even in the face of persecution, rejection, and death. 
• Be a shepherd of their own souls, as well as the souls of others. 
• Trust God’s promises rather than their efforts. 
• Be generous with time and money, as the result of having favor with God and to make 

the most of the favor we already have with God. 
 

 


