
This includes:
 1. Leader Preparation
 2. Lesson Guide

 1. LEADER PREPARATION 

LESSON OVERVIEW
Zacchaeus is perhaps best known for his height, but in this lesson we’ll look at his heart. 
Zacchaeus went out of his way to get a glance of Jesus and it paid off in unexpected 
ways. His interaction with Jesus became a life-changing moment for him. Your students 
will study Zacchaeus and consider how our lives are never the same after we encounter 
Jesus.

LESSON OBJECTIVES
1. WHAT: Even just a brief interaction with Jesus can result in a radical change in a 

person’s life.
2. WHY: Understanding that an experience with Christ results in a changed life is an 

essential foundation to a teenager’s theology. 
3. HOW: Your students will examine Zacchaeus’ brief interaction with Jesus and 

consider how our lives can be changed through our interaction with Jesus, too.

PRIMARY SCRIPTURE
Luke 19:1-10

SECONDARY SCRIPTURE
Luke 15:1-7

TEACHING PREP

The short overview below is designed to help you prepare for your lesson. While you may not want 

to convey this information word-for-word with your teenagers, you’ll definitely want to refer to it as   

you lead.

Read Luke 19:1-10.

Most people remember Zacchaeus because of his height, but his interaction with Jesus 
is the truly memorable aspect of his appearance in the Bible. It is no secret that tax 
collectors didn’t win many popularity contests. This section of Scripture reveals that 
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Zacchaeus was wealthy—another way of saying he was good at his job. He was taken 
care of financially, but the way he did his job damaged friendships and his reputation 
with people in his own community.

Jesus invited himself to dinner with Zacchaeus, who gladly accepted—but that 
doesn’t mean that Zacchaeus couldn’t say no. God provides us with the free will to 
accept or reject the gift he offers. Through his encounter with Christ, Zacchaeus 
made a commitment to follow Jesus and to live his life according to Jesus’ teachings. 
In other words, he would no longer rip off people or take more money than 
necessary.

Zacchaeus took the idea of repentance one step further and offered to repay four 
times what was owed to anyone he had cheated. Even more amazing: He vowed 
to give away half of all of his possessions to the poor. His attitude and his actions 
revealed true change and true transformation because of his encounter with Jesus.

THE BEFORE & AFTER [optional]

Text Message Questions

We’ve provided a couple of different text message questions to send out to your students prior 

to your meeting. Feel free to use one or both of the questions below. As with the rest of the 

curriculum, edit these questions to fit the needs of your ministry
 

• Ever climbed a tree to get a better view? Meet a guy who did, tonight when 
the group meets!

• How desperate are you to reach Jesus? Looking forward to some great 
conversation tonight!

Parent Email

We’ve provided you with an email below that you can send to your parents following the lesson. 

Our hope is to encourage parents to continue the conversation at home. Feel free to edit and 

customize the email to fit your ministry needs.

Dear parents,

This week we continued our three-lesson series on “Jesus and the People.” This 
week’s conversation focused on a man named Zacchaeus, and while he is more 
known for his height, our discoveries went much deeper than that.



We talked about how Jesus came to forgive everyone, regardless of their social 
standing or their personal reputation. Zacchaeus was the perfect example of this 
because he didn’t seem like the kind of person who would respond to Jesus’ 
message—or the kind of person Jesus would spend time with. It didn’t make sense 
to the people in the community because Zacchaeus was a known sinner, but it made 
complete sense to Jesus.

As you go throughout the week, continue the conversation with your teenager by 
asking these kinds of questions:

• Zacchaeus apparently was surprised by Jesus’ request to be a guest in his 
home. When was the last time you were surprised by Jesus?

• Zacchaeus did his part by being available—what are some ways you 
can be available so you can encounter God and so God can give you 
opportunities to impact other people’s lives?

• Why is it meaningful that Zacchaeus promised specific action instead of 
just vague words?

Have a great week!



 2. LEsson guide 

GETTING THINGS STARTED [optional]

Welcome your students and invite them into your meeting area. Open in prayer, and then ASK: 

• If you could meet one famous person alive in the world today, who would 
you want to meet—and why?

• How far would you go and what would you willingly do to arrange a meeting 
or to come face to face with that person—especially if you learned that he 
or she would be here in town tomorrow?

• Would your life change after meeting that person? Why or why not?

SAY SOMETHING LIKE: Most of us would go to great lengths to see certain 
celebrities or sports stars or movie stars if they came to town. Yet it’s unlikely that 
our lives would change. We’d have a great story and maybe some pictures, but 
that’s about it. It wouldn’t be a life-changing, life-altering event. Fortunately for one 
particular man in the Bible, going to great lengths to meet Jesus did produce some 
amazing results. His life was never the same!

TEACHING GUIDE

The goal of the Teaching Points is to help students capture the essence of each lesson with 

more discussion and less lecture-style teaching. The main points we have chosen are 

(1) Jesus wants everyone to come to him, (2) We must do our part, and (3) Encountering Jesus 

produces new behavior and priorities.  

Remember: All throughout these lessons, it’s up to you to choose (1) how many questions you 

use, and (2) the wording of the main points—keep ours, or change the wording to make it 

clearer for your audience. 

Read Luke 19:1-10 together as a group. Consider dividing verses among your students so 

everyone has a chance to read. 

SAY SOMETHING LIKE: Let’s examine Zacchaeus’ encounter with Jesus and 
discover some important truths that continue to relate to us today.
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1. Jesus wants everyone to come to him

ASK:
• Zacchaeus was not liked because he was a tax collector—a profession 

that was known for its dishonesty and deceit. What are some examples of 
people in our culture who are disliked or hated?

• Look at the differences between Zacchaeus’ attitude toward Jesus in 
verse 6 and people’s attitude in verse 7. How can people, even in our own 
culture, have such different reactions to Jesus?

• Look at what Jesus says in verse 10. Are there any groups of people that 
are not included in his statement—people that are not lost and in need of a 
Savior? Explain.

SAY SOMETHING LIKE: Jesus had a heart for the people that his society didn’t 
want—and has a heart for people that our society rejects, too. Elsewhere in the 
Gospels, we read about religious leaders becoming upset because Jesus was 
ministering to sinners—and Jesus declaring that he came for sinners, not for people 
who think they’re righteous.

2. We must do our part

ASK:
• What word would you use to describe Zacchaeus in the opening verses of 

this passage: desperate? eager? frantic? focused? hungry? Or some other 
word? Why?

• At the end of this passage, Jesus declared that he came to seek people 
who were spiritually lost—yet Zacchaeus also had to act for this encounter 
to happen. When have you taken steps or made choices that put you in a 
better position to encounter Jesus?

• Zacchaeus apparently was surprised by Jesus’ request to be a guest in his 
home. When was the last time you were surprised by Jesus?

• Zacchaeus did his part by being available—what are some ways you 
can be available so you can encounter God and so God can give you 
opportunities to impact other people’s lives?

SAY SOMETHING LIKE: Based on this passage, Zacchaeus didn’t expect to do 
anything except see Jesus—that was his goal. But that was enough—he acted, he 



did his part, he got close to Jesus, and he had an amazing, life-changing encounter. 
Zacchaeus left Jesus’ presence that day as a changed man.

3. Encountering Jesus produces new behavior and priorities

ASK:
• How have you fixed a situation when you were in the wrong?
• What do you find most surprising about Zacchaeus’ response in Luke 19:8 

to his encounter with Jesus? Why?
• Why is it meaningful that Zacchaeus promised specific action instead of 

just vague words?
• If Zacchaeus returned to his job and immediately started to rip people off 

again, how might that affect people’s beliefs about whether his encounter 
with Jesus was genuine?

• What are some specific ways an encounter with Jesus might change how a 
person does business or acts at school or treats other people?

SAY SOMETHING LIKE: When we experience the message of forgiveness through 
Jesus, it changes us. Zacchaeus immediately did a 180-degree turn. He had said he 
would give lots of money to the poor and also pay back four times what he owed to 
anyone he had cheated. When we experience Jesus, our life is changed—and true 
change will affect our actions, not just our words.

ADDITIONAL DISCUSSION [optional]
ASK:

• Read Luke 15:1-2. How is it possible that religious leaders would complain 
about Jesus associating with society’s outcasts and sinners, who needed 
spiritual healing?

• What might cause us to have a similar attitude in our own culture?

• Read Luke 15:3-7. Why does repentance of one spiritually lost person 
create more rejoicing in heaven than 99 people who weren’t spiritually lost 
and didn’t wander away?

• Zacchaeus is widely known in a children’s song as being “a wee little 
man,” but what else will you remember about him after this lesson? Why?



• How do you want people to remember you generations from now? Which 
“Jesus encounter” would you want them to know was the deepest, most 
meaningful for you?

APPLICATION
Ask students to form groups of two or three for these questions.

ASK:
• Imagine leading a life that mirrors Jesus’ actions and attitudes toward 

Zacchaeus. What might that lifestyle look like on a daily basis? Be as 
specific as possible.

• What might be the biggest challenges or obstacles for you to live that way?

• How might that kind of lifestyle affect the people around you?

Bring everyone back together, and ask for volunteers to share answers to the 
previous questions, as time permits.

SUMMARY

End your lesson here. Provide your teenagers with a quick summary or take-home challenge 

based on (1) the content of this lesson, (2) the dialogue that took place during the lesson,     

(3) your understanding of the issues and struggles your teenagers are facing, and (4) the big 

picture of your youth ministry and what your leadership team wants accomplished with the 

teaching and discussion time.

FOR KEEPS [MEMORY VERSE]

Encourage and/or challenge your teenagers to memorize the verse below.

Jesus responded, “Salvation has come to this home today, for this man has shown 
himself to be a true son of Abraham. For the Son of Man came to seek and save 
those who are lost” (Luke 19:9-10).


