
SESSION SEVEN

Paul’s Conversion

SESSION SUMMARY
In this session Saul, also known as Paul, collided with God on a road to Damascus. More precisely, 
it was the God who sends who collided with Paul, and the Pharisee’s life was never the same. Paul’s 
story reminds us how God can transform even the hardest of hearts and what it looks like to become a 
converted, called messenger of the God who sends us on mission with His Son.

SCRIPTURE
Acts 9:1-25

76     Leader Guide  /  Session 7



THE POINT

Only Jesus can transform hearts and turn lives around for 
His glory. 

INTRO/STARTER   5-10 MINUTES

Option 1
Carlos was hired by a Fortune 500 company fresh out of grad school with every intention of 
climbing the corporate ladder. Then, a friend shared his dream of creating a nonprofit to help the 
underprivileged in their city. Soon after, Carlos resigned his position and helped form a clothing 
company that provides funds for several community agencies and employs men and women recovering 
from enslaving addictions.

Angie went overseas on vacation and fell in love with the people of the country she visited. She 
returned burdened to take the gospel to the people from that nation who lived in her city. Angie moved 
out of the suburbs and moved to the city block where many of these immigrants lived. She began 
developing friendships and sharing the gospel with the “unreached nations” who immigrated within 
her reach.

The most meaningful changes in life are the ones that move us closer to fulfilling our God-given 
purpose—starting with being converted as new followers of Christ. We don’t change and grow to 
be better people with better lives, with the goal of feeling better about who we are. We change and 
grow to declare and demonstrate the gospel to others—to help people discover whose they are in 
Christ—while we continue to remember our gospel-given identity in Christ too. We grow to become 
Christ-followers sent by the God who sends.

• What stories of dramatic life change have you heard of or experienced?

Option 2
Before becoming the superhero we know, Wonder Woman was an Amazon princess named Diana. 
The population of her entire island was made up of female warriors. The island was all the world she 
knew until a pilot crashed there. He told her about the war consuming the world (World War I), and 
she decided to use her superpowers to help them. On her island, her strength may have been normal, 
though greater than some. But when she stepped out into the world, her strength transformed into 
a superpower.

• What other superheroes can you think of who have different identities or transform into 
something else to fight crime?

Transformations like these are obvious. The differences between Wonder Woman and the rest of 
humanity were obvious. In a similar way, Paul was the best of the best when it came to the Pharisees. 
When Paul became a Christian, the difference was obvious; he was completely transformed.  
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THE POINT

Only Jesus can transform hearts and turn lives around for 
His glory.

CHARACTERS
• Jesus: eternal Son of God; second Person of the Trinity

• Paul: also known by his Hebrew name Saul; violent persecutor turned follower and apostle of Christ; 
known as the missionary to the Gentiles

PLOT
The conversion of the Apostle Paul (also known as Saul) is one of the most fascinating developments 
in the Book of Acts. God transformed the heart of the very man who collected the coats at Stephen’s 
stoning—the same man who was adamant about eliminating the Christian church. 

HIS STORY   15-20 MINUTES
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SAUL ENCOUNTERED JESUS
If you recall from a previous session, those wanting to stone Stephen for 
proclaiming the gospel laid their coats at the feet of a young, zealous, Jewish 
leader named Saul. Stephen’s death pushed those who loved him into a tailspin of 
deep mourning and also caused the followers of Jesus to scatter throughout the 
region (Acts 8:2,4). Acts chapter 8 gives several brief accounts of how believers 
went in all directions, taking the gospel with them. For those fleeing, Damascus 
would have been one of the closest major towns, just a few days travel away. 
Therefore, Saul turned his fury from Jerusalem toward Damascus.

1 But Saul, still breathing threats and murder against the disciples 
of the Lord, went to the high priest 2 and asked him for letters to 
the synagogues at Damascus, so that if he found any belonging to 
the Way, men or women, he might bring them bound to Jerusalem. 
3 Now as he went on his way, he approached Damascus, and 
suddenly a light from heaven shone around him. 4 And falling to 
the ground, he heard a voice saying to him, “Saul, Saul, why are you 
persecuting me?” 5 And he said, “Who are you, Lord?” And he said, 
“I am Jesus, whom you are persecuting. 6 But rise and enter the 
city, and you will be told what you are to do.” 7 The men who were 
traveling with him stood speechless, hearing the voice but seeing 
no one. 8 Saul rose from the ground, and although his eyes were 
opened, he saw nothing. So they led him by the hand and brought 
him into Damascus. 9 And for three days he was without sight, and 
neither ate nor drank. (Acts 9:1-9)

• In what ways do you think Saul’s thoughts about Jesus started 
to change in that moment? What about the way he thought 
about himself? (p. 54, PSG)

Saul approached Damascus, planning on capturing and eliminating those 
who followed Jesus of Nazareth. On his way, he encountered a voice, an 
overwhelmingly bright light, and a question. The question confused Saul. 
He did not recognize the voice as Jesus because he did not know Jesus. Jesus 
identified Himself as the One being persecuted, because Saul was persecuting 
His followers. What Saul was doing to the disciples, he was actually doing to 
Christ Himself. At that moment, humiliation and humility began to set in. 
The world as Saul knew it was about to change.

TIMELINE

FROM 
PERSECUTOR TO 
PREACHER
The opposition 
leader, Paul, is 
forever changed 
when he encounters 
the risen Christ.

EARLY 
MISSIONARIES
Paul and Barnabas 
set out to plant 
churches among 
the nations.

CHRIST ALONE
Salvation comes by 
grace alone through 
faith in Christ alone.
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Jesus instructed Saul to go into the city and wait for instructions. Saul’s traveling 
companions were stunned by what they could hear but not see. However, they weren’t 
the only ones who couldn’t see. Saul had become blind. The author, Luke, described 
Saul like this: “though his eyes were open, he could see nothing” (v. 8). This was a 
clear reference back to Jesus’ teachings when He had called the Jewish religious leaders 
“blind guides” multiple times in Matthew 23. The men led Saul by the hand to 
Damascus. He did not arrive as a protector of the Jewish faith as he had intended, but 
as a blind, humbled man waiting to hear from the very One he had come to persecute. 
Broken for the first time in his life, Saul did not see, eat, or drink for three days.

ANANIAS OBEYED GOD AND WENT TO SAUL
As all of this was going on, God prepared Ananias for a mission. 

10 Now there was a disciple at Damascus named Ananias. The 
Lord said to him in a vision, “Ananias.” And he said, “Here I am, 
Lord.” 11 And the Lord said to him, “Rise and go to the street called 
Straight, and at the house of Judas look for a man of Tarsus named 
Saul, for behold, he is praying, 12 and he has seen in a vision a man 
named Ananias come in and lay his hands on him so that he might 
regain his sight.” 13 But Ananias answered, “Lord, I have heard from 
many about this man, how much evil he has done to your saints at 
Jerusalem. 14 And here he has authority from the chief priests to bind 
all who call on your name.” 15 But the Lord said to him, “Go, for he is 
a chosen instrument of mine to carry my name before the Gentiles 
and kings and the children of Israel. 16 For I will show him how much 
he must suffer for the sake of my name.” 17 So Ananias departed and 
entered the house. And laying his hands on him he said, “Brother 
Saul, the Lord Jesus who appeared to you on the road by which you 
came has sent me so that you may regain your sight and be filled 
with the Holy Spirit.” 18 And immediately something like scales 
fell from his eyes, and he regained his sight. Then he rose and was 
baptized; 19 and taking food, he was strengthened. For some days he 
was with the disciples at Damascus. (Acts 9:10-19)

Ananias began processing this baffling instruction from God. He and his fellow 
Christ-followers had heard of Saul, but he wasn’t someone they planned on 
hanging out with.

His reply was basically, “Maybe you have the wrong guy and wrong address, 
Lord. We have heard why Saul was coming here. Maybe You forgot why Saul 
came to Damascus.” This was not about Ananias questioning Jesus. Ananias 
wanted to understand why Jesus would call on him to run straight toward danger.

Ananias obeyed and his heart was opened to a man who should have been 
his enemy, but became his brother. Saul’s eyes were opened to the gospel of 
Jesus, he was filled with the Holy Spirit, and baptized as a sign of being a true 
disciple of Jesus. The former Christ-persecutor became a Christ-follower.
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SAUL PROCLAIMED JESUS AS MESSIAH
Saul’s tune changed quickly. He went where he was originally planning to go, the 
synagogues, but with a much different message than he originally planned.

20 And immediately he proclaimed Jesus in the synagogues, saying, 
“He is the Son of God.” 21 And all who heard him were amazed and 
said, “Is not this the man who made havoc in Jerusalem of those 
who called upon this name? And has he not come here for this 
purpose, to bring them bound before the chief priests?” 22 But Saul 
increased all the more in strength, and confounded the Jews who 
lived in Damascus by proving that Jesus was the Christ. 23 When 
many days had passed, the Jews plotted to kill him, 24 but their 
plot became known to Saul. They were watching the gates day and 
night in order to kill him, 25 but his disciples took him by night and let 
him down through an opening in the wall, lowering him in a basket. 
(Acts 9:20-25)

Imagine the surprise of those who knew of Saul, the zealous persecutor of the 
church, when they heard him proclaim the very thing Stephen was executed for 
proclaiming. This was Saul, the new believer empowered by the dynamite-like 
power and presence of the Holy Spirit sharing what had changed his life—the 
gospel of Jesus Christ.

This news and Saul’s conversion did not sit well with the Jewish leaders of 
Damascus so they made a plan to kill him. The Damascus believers knew the 
call Jesus placed on Saul’s life. He would be sent by the God who sends! So, 
they protected Saul and used a basket to sneak him out of the city to safety, 
reminiscent of Rahab helping the two spies escape out of Jericho (Josh. 2).

Most of the early church probably saw Saul in only one way: an enemy of 
the gospel to be avoided at all cost. But God taught them, and us, a vital lesson 
through the conversion of Saul. No one is outside of the scope of God’s generous 
grace. No one is beyond the reach of Jesus Christ. God’s power to save has no 
limit and could even extend to one of the world’s most militant persecutors 
of Jesus Christ—Saul of Tarsus. If the gospel could transform Saul, it can 
transform anyone.

The God who delights in doing the unexpected didn’t stop with Saul’s 
conversion. God transformed Saul through the power of the gospel and 
graciously called him to be the greatest missionary in history. God’s conversion 
and calling of Saul reveals His heart as the God who sends.

• When have you been tempted to view someone as too far beyond the 
reach of God’s redemptive power? Why? (p. 55, PSG)

• How might the story of Saul’s conversion change your perspective? 
(p. 55, PSG)

TIMELINE

SALVATION 
AVAILABLE 
TO ALL
The message of 
the gospel reaches 
people of different 
backgrounds.

ENGAGING 
CULTURE
Paul engages the 
surrounding culture 
with the message 
of Christ.

LIVING ON 
MISSION
Paul viewed his 
day-to-day work as 
an opportunity to 
spread the gospel.
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CHRIST CONNECTION
The conversion and calling of Saul (Paul) is a demonstration of God’s power 
to save. Through an encounter with the crucified and risen Jesus, this once-
hardened persecutor of God’s people began his journey to becoming the 
greatest missionary the world has ever known. Only the gospel can transform a 
public opponent of Christ into a fervent witness to His salvation.

Calling (p. 56, PSG)

The calling of God to salvation happens in two ways: externally through the proclamation 
of the gospel and internally through the Holy Spirit working in the heart of the person 
who hears. Both of these callings are essential, and both work together to bring someone 
to faith in Christ (2 Tim. 1:8-10). 

82     Leader Guide  /  Session 7



GROUP QUESTIONS
God’s Story has always been designed to connect with your story. It is because of His 
Story that our stories make sense, have meaning, and carry on into eternity. Use the 
questions below to help think through how His Story connects with your own.

• God used a unique collision with Saul to get his attention. In what ways do you 
see Jesus “colliding” with people today?  Answers will vary. 

• Have you thought God called on you to do something that didn’t make sense or 
that you didn’t want to do? How did you respond?  Answers will vary. 

• Ananias needed courage to obey Jesus and go to Saul. How can we have 
courage to obey God no matter what? Where do we get this courage and what is 
it based on?  Courage grows those who believe in God—in His Word and His character—
knowing He will be with us even until the end of the age. 

• How does Saul’s story of conversion deepen your own gratitude for God’s 
grace and mercy?  We remember that we were just as needy of God’s grace and mercy 
as Saul. 

YOUR STORY   10-15 MINUTES

YOUR STORY
Where your story 
meets His.

HIS STORY
God’s Story of 
Redemption, 
through His Son, 
Jesus Christ.
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YOUR MISSION   10-15 MINUTES

HEAD
As in the parable of the Prodigal Son (Luke 15:11-32), the challenge here is not for the self-indulgent, 
wandering younger brother who clearly rejected his father, left home, and wasted his inheritance. 
Instead, the challenge is for the self-righteous older brother who stayed home and worked diligently 
for his dad, believing he had earned his father’s love. Saul was like the older brother because he also 
sincerely believed he was obeying and pleasing God.

• What are some of the challenges we often face when it comes to sharing the gospel 
with others?  We often fear rejection, failure, selfishness and laziness, pride, or don’t feel as if we 
know enough, and so forth. 

• What can we do to overcome these challenges?  Answers will vary. 

HEART
Jesus doesn’t collide with us to produce superficial, religious obedience. Saul excelled in that before his 
encounter with Jesus. Jesus meets with us to show us who He is and to transform our hearts, leading 
to loving, genuine obedience. Jesus’ encounter with Saul shows that He can soften the hardest hearts, 
even the hearts of people who are full of themselves.

• What are some ways we can be blind and confuse religious obedience with what truly 
pleases God?  Examples might include going to church, praying, spending time in the Word, 
participating in Bible study, serving others in the community, and so forth. 

• What is at the heart of your story of following Jesus? How can you tell your story in a 
compelling way?  Answers will vary. 

HANDS
Put yourself in Ananias’ shoes. Imagine what it would be like to be called to go to Damascus to share 
the gospel with a man known to be hostile to Christianity. Imagine traveling to the Middle East today, 
knocking on that man’s door, and sharing how Jesus sent you there to share the gospel with him. 
Would you obey? Would you go? It’s difficult to say, but Ananias did. We should all be grateful for this 
Damascus resident’s obedience, because God used him to encourage the man who would become 
possibly the greatest missionary and theologian of the church.

• We normally think of being sent by God as being sent to share the gospel to unbelievers. 
How does God send us to other believers too?  We are sent to encourage other believers, hold 
them accountable, partner with them in spreading the gospel, and so forth. 

• How have other believers come alongside you like Ananias did for Saul?  Answers will vary. 
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ADDITIONAL INFO

LEADER PACK
For this session, refer students to pack item #9, which contains a map of Paul’s three missionary journeys 
recorded in the Book of Acts.

ADDITIONAL RESOURCES
Check out the following additional resources:

• Leader Training Videos
• One Conversations
• Midweek Studies (to access your Midweek Study, go to lifeway.com/TGPMissionWin18)
• Circular Timeline Poster
• App (for both leader and student)

Additional suggestions for specific groups are available at
GospelProject.com/AdditionalResources

And for free online training on how to lead a group visit
MinistryGrid.com/web/TheGospelProject
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